
STRATEGIC ALLIANCE AGREEMENT 
 
This strategic alliance agreement is entered into as of January 23, 2015 by and between North Carolina Project 
Management Institute (NCPMI) with a principal location in Raleigh, NC and North Carolina Project Leaders 
Toastmaster Club (NCPL) with a principal location in Durham, NC. 

  
North Carolina Project Management Institute (NCPMI) offers a variety of forums to network with practitioners, 

academicians, executives, and their colleagues in the ethical practice of Project Management. 
  

North Carolina Project Leaders Toastmasters Club (NCPL) provides a structured, friendly, empowering and 
supportive learning environment to improve the speaking, listening and leadership skills of Project Managers and 
individuals interested in Project Management. 

  
These services do not compete with one another; they serve different functions. Project managers require 

communication and leadership expertise which makes this alliance an excellent match. 
  
Mutual Promotion 

  
Each party will provide the following.  

1. Each party will support each other to produce competent leaders and communicators. 

2. Each party will support each other in its goal to provide PDUs for PMPs.  
3. NCPL will abide by the rules and guidelines outlined by PMI and is responsible for maintaining its records 

for PMI auditing. 

4. Each party will provide a link on its website home page to promote each other and allow potential 
members to connect. 

5. NCPL members will promote NCPMI and support the organization by participating in speaking and 
networking activities. 

Other Mutual Benefits or Opportunities Derived 

 Membership recruitment 

 Professional interest and networking 

 Certification training 

 Volunteerism 

Name of First Party (NCPMI):__Lani Kroopnick-Kowalsky 
_________________________________________________________ 
 I acknowledge that my electronic signature on this document is legally equivalent to my hand-written signature. 
 

Signature: _ Lani Kroopnick-Kowalsky ____________ Date__February 24, 2015 ________________ 
President 

North Carolina Project Management Institute (NCPMI) 
  
  

Name of Second Party (NCPL): Donovan Henry  
I acknowledge that my electronic signature on this document is legally equivalent to my hand-written signature. 

 

Signature: Donovan Henry   Date: February 24, 2015 

President  
North Carolina Project Leaders Toastmasters Club (NCPL) 

 
This alliance document was approved on January 23, 2015 with a seven to one vote by the NCPMI board. At the close of voting 

Seven (7) NCPMI Board Members voted YES and one (1) Board member abstained. In addition the alliance was unanimously 

approved by the Board of Directors from the North Carolina Project Leaders Toastmasters club. 


