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Morning Keynote Speech

8:30 AM - 9:45 AM THE STEP UP STORY! - How to be at Your Best When it Matters
Most
Speaker: Daniel Grissom, MBA, Honorary PhD, CSP

First Session, 10:00 - 11:45AM

A - Getting 40% More Cooperation & Productivity from your Team
Speaker: Traci Duez, CSAC

B - Project Acceleration and The Story of Program Catalyst
Speaker: Jose Solera, MBA, PMP

C - Mature Agile Teams: Sixteen Essential Patterns
Speaker: Robert Galen, CSP, CSPO

D - A Business Value Approach to Project Management
Speaker: Dr. Gary J. Evans, BA, MS, PhD, PMP

E - 2 Presentations
Speaker 1: Kirsten Lora, MS. PMP, ITIL - - Implementing Formal Project
Management Processes: 9 Lessons Learned

Speaker 2: Samuel Brown, PMP - Using the Six Laws of Persuasion in
Negotiations

Luncheon Speech

12:15PM - 1:15PM Kill what's Ugly While It's Young
Speaker: Dr. James T Brown, PhD, PMP, PE, CSP

Second Session, 1:30 - 2:30PM

A - Simple Tactics for Tough Times
Speaker: Herman Gonzalez, PMP

B - Adapting to New Business Opportunities: an Introduction to
Agile Project Management
Speaker: Ken Whitaker, PMP, CSM

C - A Program Approach to Maximizing Project Value
Speaker: Terrance Rusk, PMP

D - Business Value through Project Alignment to Strategy
Speaker: Shobhna Raghupathy, MS, PMP

E - Are You Being Setup For Failure Before The Project Starts?
Speaker: Charles E. Moone, MBA, PMP

Third Session, 2:45 - 3:45PM

A - Project Management in Transition — A Roadmap for PMO
Speaker: Janet Dagys, MBA, PMP, CISSP, CISA
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B - Utilizing Project Management Above and Beyond the Project
Level
Speaker: Paul Andrews, MSc, PMP

C - Rescue My Project: An Overview of Troubled Projects and How
We Deal With Them
Speaker: Brian H. Munroe, PMP

D - Delivering Successful Projects ...Every Time
Speaker: Victoria Kumar, PMP

E - The Life of the Prairie Dog (The View from my Silo)
Speaker: Mark A Moore, M. Ed., PMP

Wrap Up Speech

4:00 PM - 5:15 PM Have You Read the Headlines? It’s All Great News!
Speaker: Lisa DiTullio



